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responsibility, as noted above, means that the 
minister

•	 is individually responsible for the running of 
his or her department(s);

•	 is ultimately responsible, before Parliament, 
for the policy and program development of 
the department(s); and

•	 is accountable for all decisions made by the 
department(s) while he/she is in charge.

Thus, if need be, the minister is expected to 
stand in the House of Commons and answer 
questions from the opposition parties about 
departmental operations and to explain depart-
mental actions before the media. And if allegations 
of gross ministerial or departmental incompetence 
or corruption cannot be defended satisfactorily, 
the minister is expected to resign so that parlia-
mentary and public trust in the government can 
be rebuilt.

Figure 3.2a The Harper cabinet, 2011
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Note: Data as of 19 May 2011. 

Figure 3.2b The Trudeau cabinet, 2021
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