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comprises both management and workers and that 
all have a necessary place in the organization. The 
success of the whole is contingent upon working 
together towards the common goals of the organ-
ization. As these organizational objectives are met, 
so too are the interests of those who make up the 
organization, whether management or workers.

Barnard’s work, first published in 1938, was a 
“how to” managerial approach to employee motiva-
tion and marked a divergence from the views of 
Taylor and his disciples of scientific management. 
The emphasis on employer–employee cooperation 
and the need for management to respond to both 
the material and the psychological needs of work-
ers set the stage for Abraham Maslow’s famous 
work on motivation.

ABRAHAM MASLOW

Abraham Maslow (1908–1970) was interested 
in the nature of motivation in the workplace, 

believing that it was much more complex than 
the structural-mechanistic model suggested. He 
thought that financial reward or fear of discipline 
or job loss were not the only motivational factors 
affecting workers. Through his studies, Maslow 
(1970) developed a hierarchy of human needs 
(figure 5.3), asserting that all workers, and indeed 
all people, are motivated by five successive types of 
need, ranging from the most basic and material to 
the most sophisticated and intangible:

1	 food, shelter, clothing, sex, and sleep
2	 security, stability, and freedom from fear
3	 belonging and love, friendship, and 

membership and involvement in a 
community

4	 esteem through achievement, competence, 
independence, prestige, and status

5	 self-actualization, self-fulfilment, and the 
attainment of fundamental goals

Figure 5.3 Maslow’s hierarchy of needs
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